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Parent Involvement Policy

Introduction:
At Southeast Middle School, we include parents as an integral part of our efforts to support student success through high-quality curriculum and instruction to meet State’s content standards.  In order to assist parents in becoming active members of the student academic support team, we will provide the opportunities for parents to learn about instructional and extracurricular activities, as well as training on how to be proactive at supporting their child in all areas of academic and social development.

Curriculum:

Parents are invited and encouraged to participate directly and indirectly in curricular activities through various opportunities provided by the school, such as articulation and orientations meetings in the evening and on Saturdays with incoming 6th grade students and parents, bi-annual Parent Summits, Back-to-School Night, Open House, monthly CEAC/ELAC/SSC/SDMC meetings, content nights such as Math Night and Science Fairs, meetings with parents of failing students during the day and evening, and school wide and individual parent conferences.  

School Leadership/Governance:

Parents are able to participate in the school leadership councils that are held on a monthly basis.

• School Site Council (SSC) – Develops, monitors and approves the school plan to improve student achievement and all its attachments such as the School-Parent Compact and the Parent Involvement Policy.  The council also assesses the effectiveness of programs, reviews all categorical budgets, and takes into consideration all recommendations from CEAC and ELAC.
• Compensatory Education Advisory Committee (CEAC) – Advise the SSC on effective programs to raise student achievement for Title I students, use of funds, and participate in the development, writing and updating of the school plan and all its attachments such as School-Parent Compact and Parent Involvement Policy.  Parents are also informed about content, achievement standards, and state/local assessments, Title I requirements, how to monitor their child’s progress, and work with educators to improve the academic achievement of their child.
• English Learner Advisory Committee (ELAC) – Advise the SSC on English Language Development programs, use of funds, and participate in the development, writing and updating of the school plan and all its attachments such as School-Parent Compact and Parent Involvement Policy.  Parents are also informed about content, achievement standards, and state/local assessments, ELL requirements, how to monitor their child’s progress, and work with educators to improve the achievement of their child.

• Shared Decision Making Council (SDMC)- Decides jointly with teachers, students and administration on calendar events, school discipline procedures,  the use of equipment and managing of the instructional materials account.
Parent Involvement:

Parents are encouraged to show support for their child through various means, on and off campus.  Student success will be achieved if students are consistently shown support and appropriate learner’s behavior modeled on an on-going basis at school as well as at home.  At our annual meeting held in the evening and repeated on a Saturday,  all parents are invited to learn about this policy, their rights under Title I and for English Language Learners, and how they can be involved in planning, reviewing, and improving the Title I and English Language Learners programs.  An updated policy is also sent home with students as needed.  Parents also have an opportunity to voice their concerns or provide their input at a monthly meeting with administration. 
• On campus - Parent center is constantly seeking volunteers to have parents visible on campus in the classrooms, around campus supervising and supporting staff in the offices.  Parents are also invited to full staff meetings on Tuesdays after school to learn about new instructional strategies being used and brainstorm strategies to reach out to, communicate with, and work with parents as equal partners.
• At home – Parent center provides various types of training for parents with support from school staff and local district staff.  Workshops are based on needs assessment as well as topics which address, but are not limited to, the following: family literacy; family numeracy; ways to provide an adequate learning environment at home; student behavior, age-appropriate discipline and related topics; understanding various state exams.

We have developed a monthly newsletter to inform parents about curriculum, assessments, school events and expected proficiency levels for student achievement.  It is sent home with students in both English and Spanish to ensure that all of our families, including parents of limited English proficiency, parents with disabilities, and migratory parents understand.  It also includes a calendar to keep families abreast of current events.   
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