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Where did these Actions come from?Where did these Actions come from?

•• High Priority Schools Grant Program (HPSG)High Priority Schools Grant Program (HPSG)

•• School Plan for Student Achievement (SPSA)School Plan for Student Achievement (SPSA)

•• PIPI--Year 1 Action PlanYear 1 Action Plan



English Learners (ELEnglish Learners (EL’’s)s)

•• Areas of ImprovementAreas of Improvement

–– Literacy Literacy 

–– Vocabulary Skills Vocabulary Skills 



What actions will take place?What actions will take place?

•• Teacher Collaboration through Lesson StudTeacher Collaboration through Lesson Stud

•• Teacher TrainingTeacher Training

–– Vocabulary DevelopmentVocabulary Development

–– SDAIE Strategies in the Content AreasSDAIE Strategies in the Content Areas

–– Writing in the Content AreasWriting in the Content Areas

–– Implementation of Accelerated ReaderImplementation of Accelerated Reader

•• Additional Paraprofessionals in the ClassroomAdditional Paraprofessionals in the Classroom

•• Tutoring/Intervention ClassesTutoring/Intervention Classes



Goals for ELGoals for EL’’ss

•• 20% Reclassification Rate (LD6)20% Reclassification Rate (LD6)

•• Reduce the number of ELReduce the number of EL’’s at basic or below s at basic or below 

10% over the next two years. (HPSG)10% over the next two years. (HPSG)

•• 35.2% at P or A on CST35.2% at P or A on CST--ELA (SPSA)ELA (SPSA)

•• 37.0% at P or A on CST37.0% at P or A on CST--Math (SPSA) Math (SPSA) 



English/Language ArtsEnglish/Language Arts

•• Areas of Improvement: Areas of Improvement: 

–– Literary ResponseLiterary Response

–– Reading ComprehensionReading Comprehension

–– Vocabulary DevelopmentVocabulary Development



What actions will take place?What actions will take place?

•• Teacher Collaboration through Lesson StudyTeacher Collaboration through Lesson Study

•• Teacher TrainingTeacher Training

–– Effective Reading Comprehension TechniquesEffective Reading Comprehension Techniques

–– Vocabulary DevelopmentVocabulary Development

–– Writing StrategiesWriting Strategies

–– Implementation of Accelerated ReaderImplementation of Accelerated Reader

–– Include Special Education/RSP Teachers in all Include Special Education/RSP Teachers in all 

trainingstrainings



ELA GoalsELA Goals

•• API of 640 by 2010 (HPSG)API of 640 by 2010 (HPSG)

•• Reduce the number of students at basic or Reduce the number of students at basic or 
below 10% over the next two years. (HPSG)below 10% over the next two years. (HPSG)

•• 35.2% at P or A on CST35.2% at P or A on CST--ELA (SPSA)ELA (SPSA)

•• Content GoalsContent Goals



MathematicsMathematics

•• Areas of Improvement: Areas of Improvement: 

–– Measurement & GeometryMeasurement & Geometry

–– Algebra FunctionsAlgebra Functions



What actions will take place?What actions will take place?

•• Teacher Collaboration through Lesson StudyTeacher Collaboration through Lesson Study

•• Teacher TrainingTeacher Training

–– Scaffolding TechniquesScaffolding Techniques

•• Cooperative GroupingCooperative Grouping

•• ThinkThink--InkInk--Pair Share (TIPS)Pair Share (TIPS)

•• Graphic OrganizersGraphic Organizers

–– Algebra TilesAlgebra Tiles

–– Graphing CalculatorsGraphing Calculators

–– Journal Writing Journal Writing 

–– Include Special Education/RSP Teachers in all trainingsInclude Special Education/RSP Teachers in all trainings



Math GoalsMath Goals

•• API of 640 by 2010 (HPSG)API of 640 by 2010 (HPSG)

•• Reduce the number of students at basic or Reduce the number of students at basic or 
below 10% over the next two years. (HPSG)below 10% over the next two years. (HPSG)

•• 37.0% at P or A on CST37.0% at P or A on CST--Math (SPSA)Math (SPSA)

•• Content GoalsContent Goals


